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Minutes of the Board of Directors Meeting held on 25 February 2026 

6.15 pm in the Boardroom, 59 Market Street, Haddington 

 

 PUBLIC MINUTE  
 

Present:  David Leishman (DL)  Chair 

Alastair Kettles (AK) 

Graeme MacGregor (GM) 

Jamila Greig (JG) 

Jav Yaqub (JY) 

   Rob Hughes (RH)  (via Teams) 

   Scott Robertson (SR)  

   Bryony Stocker (BS)   

 

In attendance: Gill Binnie (GB)  CEO 

   Lindsay Johnstone (LJ)  Finance Manager 

   Donna Dougal (DD)  Housing Manager 

   Graeme Darling (SM)  Maintenance and Asset Manager 

   Caroline Lavery (CL)  Business Support Officer 

    

1 Apologies Action 

 Apologies were received from D Gillett and S Rahman. 
 

 

2 Chair’s Welcome and Meeting Format  

 DL welcomed everyone to the meeting. 
 
 

 

3 Declarations of Interest 
RH is on the HfL+ Board. 
 

 

4 4.1 Minutes of Board Meeting held on 3 December 2025 – Full Confidential Minute  
4.1.1 Approval & Signing 
DL asked for approval of the Minutes for the meeting held on 3 December 2025.  
 
Approved subject to minor amendments. 
 
Proposed:  SR 
Seconded: JY 
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 4.1.2 Matters Arising 
None 
 

 

 4.2 Minutes of the Board Meeting held on 3 December 2025 – Public Minute for Website 
 
Approved subject to minor amendments as per full confidential minute. 
 
Proposed: AK 
Seconded: GM 
 

 

5 Minute Action Plan 
AK asked if it would be possible to have the opportunity to meet the insurance broker in advance 
of the final report. LJ advised they would be happy to meet with the Board. GB advised that we will 
be sticking with the same broker for a further year. AK asked about the issues with insurance. GB 
advised this was now resolved. 
 

 

7. Governance and Compliance Report  
 Housing Management Systems Report 

BS gave an overview of the Housing Management Systems Update Report detailing the 
outcome of the market review proposal for migration from SDM. 
The estimated implementation period for HomeMaster is 6 months so this would allow for 
a detailed evaluation of the product before procurement. 
The whole team were involved in the discussion and demonstrations, and the consensus 
was that SDM is outdated and clunky and we need to move to a cloud-based solution. As 
any IT project will require buy in from the whole team the consensus on HomeMaster is an 
excellent start. 
It was noted that we had not yet covered the Finance function within HomeMaster but 
there would be another day set aside to look at this in detail. 
BS asked if there were any questions in relation to the report. AK asked if the proposal 
included a function for purchase orders. LJ advised that this is definitely something we 
would need. BS advised she would check this and report back to Board. JY advised finance 
needs to be fully functional with the system. LJ agreed and advised she would not be 
happy with the move to HomeMaster if this could not be incorporated. It was noted that 
around 50% of RSL’s, large and small had now moved or are moving to HomeMaster. GB 
advised that we were going to speak with ELHA as they were due to go live with 
HomeMaster. JY advised that he was not confident with SDM and felt a move to 
HomeMaster would be of benefit as we were being held back with the software we 
currently have. RH also commented that he would support the move to HomeMaster. 
Legislative change to existing user group component. BS apologised as her paper did not 
mention user groups. 
DL felt we had enough comparable data with what BS had done to make a decision. JY 
asked how we ascertain we are still getting best value. BS advised that due diligence as 
peers and same price as when we went to tender. 
DL asked if there were any more questions for BS. As there were no further questions, DL 
thanked BS and she left the meeting at 6.53pm. 
 
APPROVED: HMS migration from SDM to HomeMaster 
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6 Operational Report  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6a. Maintenance and Asset Management 
GB wished to congratulate GD on his promoted post to Maintenance and Asset Manager. 
GD highlighted there were no H&S issues to report and asked the Board if they had any 
questions in relation to his report.  
GD advised he was pleased to report that the gutter cleaning is now complete with 
excellent tenant feedback. This is something that has been neglected in the past.  
It was noted that we use ASCO for our Fire Safety contractor who are quite an expensive 
company in that field, however we do only have 2 office and 2 properties requiring this 
service. VFM –we need to have someone willing to provide servicing and ASCO was in line 
with what we would expect. Costs from HF Group and one other but costs minimal and 
therefore manageable.  
 
APPROVED: Updated Procurement Policy  
 
6b. Housing Management Report 
DD advised no empty homes in Q3 and we had just received our first one of the year in Q4. 
DD advised write offs would still be pursued. 
 
APPROVED: Write Offs 

 

7. Governance and Compliance Report (cont’d)  

 Rent Increase Consultation 
GB advised that the main point on the report was the proposed 5.8% rent increase. A 
slightly lower consultation response than in previous years of 24% return with the majority 
in favour of the proposed increase. GB advised that LJ had based the budget on the 5.8%. 
 
Board Membership 
GB advised that a tenant member had resigned from the Board on 26th January 2026.. 
 
Reporting Schedule 
Reporting Schedule for 2026/27 with all dates detailed including Business Planning days 
provided to Board. 
 
APPROVED: Application of a 5.8% Rent Increase 
APPROVED: Procurement approach as proposed of HomeMaster  
APPROVED: Board Induction and Effectiveness Policy 
APPROVED: Adoption of Governing Board Member Induction Document 
APPROVED: Board Conduct Policy 
APPROVED: Board Expenses Policy 

 

 

8 Finance Report 
LJ advised the draft budget shows an operating deficit.. 
Main Assumptions been applied to the 2026-27. Some minor changes: 
Management Costs: 
All costs are subject to CPI of 3.8% at September, unless stated otherwise. 
Consultancy cost for the following projects has been included: 

• IT Project Management Costs  

• Procurement  

• Clerk of Works have been removed 

• Strategy and Business Planning  
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Additional cost for stock condition surveys. Richard Orr has been appointed to develop an 
Asset Management Strategy. Richard is very experienced at Director level and will be 
working with HfL on a consultancy basis 4 days per week for 3-4 months. Richard will 
attend the May Board. 
 
LJ advised she needs approval of the draft budget from HfL Plus as this feeds into HfL 
budget. Service charges previously calculated incorrectly. 
 
Treasury Management - LJ advised there is a meeting arranged with a representative from 
CAF for 17th February to discuss and demo the flagstone product in more detail showing 
cash position. 
Management Accounts – Q3 show a surplus. 
Variances in income are primarily related to the sale of 37 Meadowbank Crescent which 
settled in May 2025. This along with underspend on day-to-day repairs, void repairs, 
cyclical and planned maintenance works. For the first 6 months of the year focus was on 
the refurbishment of 16 properties at Old Course Gate (OCG). Day to day and cyclical 
repairs have picked up pace in the second half of the year, however it Is expected that the 
budget will remain underspent at year end. To date there have been fewer void properties 
than anticipated, budgets are anticipated to remain under spent at year end.  
Cyclical painter work is unlikely to commence until later in the year and is likely to be 
limited to trickle transfer properties as mentioned in the asset management report, with 
two properties identified so far. 
Salaries are slightly under budget for the period, this is due to recruitment of the 
temporary post of Assistant Finance Post being advertised during the period, the Assistant 
Finance Officer did not start until June.  
The post is now currently vacant but interviews are schedule to take place tomorrow (26 
February 2026). 
GB also advised that the Maintenance Admin Assistant had been offered a promoted post 
with another RSL and GD would be interviewing for this post on 2nd March. 
 
APPROVED: The Final HFL draft budget for the year ending March 2027. 
APPROVED: The Final Draft Budget for Homes for Life Plus for the year ending March 2027. 
APPROVED: The HFL Management Accounts for the period to 31sT December 2025. 
APPROVED: Updated 30 year Plan for HfL. 
 

9 Risk Map – N/A 
 

 

10 CEO Report – N/A 
 

 

 Any Other Business 
GB advised that North Star had confirmed they can assist with Board appraisals and these 
would take place in the next 2-3 months. 
 

 

11 Date of next meetings 
20 May 2026 – Board Meeting 
9 June 2026 – Business Planning Day at the Bonnie Badger, Gullane 
 

 

 DL thanked everyone for attending and closed the meeting at 7.38pm. 
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Signed: 
 

Date: 

 


