Homes for Life

housing partnership

Minutes of the Board of Directors Meeting held on 21 August 2024
6.15 pm at The Board Room, 59 Market Street, Haddington

PUBLIC MINUTE

Present: J Greig Chair
D Rose
A Kettles
D Leishman
D Gillett
G MacGregor
N MacDonald
JYaqub Observer
S Rahman Observer
T Bates French Duncan (via Teams)
A Cameron Quinn—1A (via Teams)
N Wilson CcT
D Dick CT
S Donohoe TIS

In attendance: G Binnie CEO
L Johnstone Finance Manager
D Dougal Housing Manager
S Maxwell Maintenance and Asset Manager
C Lavery Business Support Officer

1 Apologies Action

Apologies were received from R Hughes.

2 Chair’s Welcome and Meeting Format
J Grieg welcomed everyone to the meeting with a special mention to L Johnstone
our new Finance Manager and to J Yaqub and S Rahman who have applied to join
HfL Board and are joining tonight as observers. Introductions from everyone were
made. J Greig gave an outline of tonight’s agenda. At 6.20 pm, T Bates from French
Duncan will be joining by Teams to go through the draft Financial Statements. D Dick
and N Wilson from CT will join the meeting in person at 6.50 pm to go through the
Q1 Management Accounts. A Cameron from Internal Audit will join the meeting at
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6.50 pm to go through the Assurance Statement Audit, followed by S Donohoe from
TIS will join in person at 7.15 pm to present the Repairs Service Tenant Scrutiny
Report. At 7.45 pm, there will be Confidential Business where the MAM, HM, BSO
and Observers will leave the meeting.

Declarations of Interest
None

4.1 Minutes of Board Meeting held on 22 May 2024 - Full Confidential Minute
4.1.1 Approval & Signing

J Greig asked for approval of the Minutes for the meeting held on 22 May 2024. It
was agreed that the Minute should be approved as being true and accurate.
Proposed: A Kettles

Seconded: David R

4.1.2 Matters Arising
None

4.2 Minutes of the Board Meeting held of 22 May 2024 — Public Minute for
Website

Board members agreed the content of the minute to be made public.
Proposed: David R

Seconded: David L

Minute Action Plan

J Greig advised that she found it difficult to work through the papers when issued as
one document in the PDF format and a few of the other Board members agreed. G
Binnie advised that the plan going forward would be to upload the papers onto a
Teams channel but this would require all members to use the HfL account to access.
We will aim to try this in time for the November Board.

e Staff Update - Finance Manager (Lindsay Johnstone) and Tenancy
Sustainment Officer (Caitlin Rodgers) now in post. The position of
Compliance Officer is due to come to an end on 31 August as the role was
not part of the permanent structure.

o CT will present the Management Accounts for the last time at the AGM. L
Johnston will then take over.

e Migration to a new Housing Management system has been put on hold until
the first quarter of the next financial year, due to other priorities.

e Customer Promise - now on website.

e Muirfield - Plans have been submitted. A report will be brought to Sept/Nov
Board.

e Old Course Gate — Notice has been served

e Assurance Statement Audit — Substantial Assurance Achieved. Self
Assessment should give Board reassurance. New framework supersedes
previous framework that was in place.

Finance Report
T Bates joined the meeting at 6.20 pm
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T Bates took the Board through the draft Financial Statements highlighting the key
points.
Page 3
e Conclude on pension scheme surplus
e Noissues or adjustments identified from audit
e No significant matters outstanding
Page 4
e Grant/Loan Funding — consequences of any future development
e Noissues
Page 5
e Covers various audit risks
Page 6
e Satisfied with what accounts show for year.
e Likely to exit pension scheme by 1 December 2024
e If this is what is decided, the valuations will not show in time for accounts
being signed off but will be recognised in the 2025 accounts.
Page 8
e No audit differences or adjustments required
Page 9
e Financial statements report — clean audit — no issues to report
Page 14
e Regulatory Standards — happy that HfL complies with all regulations.
Page 15
e Statement of Comprehensive Income - Slightly up on previous year
e Significant increase on planned maintenance
Page 16
e Fixed Assets — increase mainly due to office refurb
e Cash equivalent down — reflective of what is spent in year
Healthy bank balance
If go ahead with exit of pension scheme this will increase significantly

T Bates asked if there were any questions:

D Rose asked a question in relation to investments. G Binnie advised that L
Johnstone would cover this in the finance report later in the meeting.

G Binnie thanked T Bates for his presentation, and he left the meeting at 6.36 pm

D Dick and N Wilson joined the meeting at 6.37 pm to present the Q1 Management

Accounts. Key points highlighted

e Income and Expenditure — slightly ahead of budget

e Expenditure: operating costs/management expenses

e Overbudget— Void maintenance over this is due to voids being returned in
poor condition

e Planned maintenance under— cyclical maintenance under

e Some of this will be used to offset

e kitchen and bathroom replacements carried out as planned in Q1.
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e Void financial position is comparable to year end

e Housing asset has increased

e Debtors — Money paid in advance for kitchens that were not installed — now
released. Just due to the timing of invoices.

N Wilson asked if there were any questions:

D Gillet asked about the high void costs and if we recharge for repairs and how
successful were we at recovering these? D Dougal advised that we do apply
recharges however not always successful at recovering these costs. HfL have had 5
abandonments. S Maxwell also advised that R3 contract ended and long term voids.
Likely to balance out over next quarters. It was noted there had been more voids
than normal with 3 abandonments and 1 death where the properties had been left
in poor states. Currently sitting at 11 voids which is quite unusual, with a significant
amount of work required.

D Leishman asked, excluding the abandonments, what is the average cost for a
void? S Maxwell advised that it was around £6k per void but we were currently
averaging £7k.

It was noted that the average timescale for a void in Q1 was 20 working days and at
year end we averaged 12.3 days which is below the RSL average.

S Maxwell confirmed that we do have contingency in budget for increased costs and
that we do come across hidden costs that we are not always aware of.

G MacGregor asked if there is anything we can learn for the future from the
abandonments? G Binnie advised that we are not always aware of the reasons for
the abandonments. We are not always left with large rent loss as sometimes
benefits are still being paid on the property as not always aware property has been
abandoned straight away. It is only sometimes when benefit stops, that triggers
there is a potential problem with the tenancy. It was noted that other RSL’s face the
same issues.

D Gillet asked if there is a demographic pattern? D Dougal advised not really but
was sometimes hard to tell as not aware of reasons.

G Binnie thanked D Dick and N Wilson and they left the meeting at 6.55 pm.

APPROVED: Q1 Management Accounts
APPROVED: AntiBribery and Corruption Policy
APPROVED: Value for Money Strategy

D Rose asked about the interest rates for the investment accounts and commented
that they were very low. At 1.45%. L Johnstone confirmed that the RBS feeder
account is at 1.45%. We are reviewing The Virgin Account and are looking at future
use of Flagstone investment opportunities which allows us to move money around
and lessen the risk and spread money around for better investment. D Rose asked if
there was a reason this had not been looked at before now? G Binnie advised that
this was due to us using an external finance company, this was not within their
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remit. This was one of the reasons we wanted to bring finance in house and the
appointment of a Finance Manager. D Rose pointed out that we have likely to have
had a substantial loss over the past 2 years.

D Leishman advised he was familiar with Flagstone and advised it was a good
platform.

A Kettles asked if we could do something meantime —i.e. move to fixed rate? L
Johnstone advised that RBS is a feeder account for transfers in and out. A review
will be carried out of the investment accounts in the interim, pending consideration
of a move to Flagstone.

Governance and Compliance Report

Assurance Statement Audit

A Cameron joined the meeting by Teams at 7.21 pm to take the Board through the
Assurance Statement Audit.

A Cameron explained that in October each year, there is a duty to submit an
Assurance Statement to the Regulator. The audit covers the 7 standards of
Governance and Financial Management.

A Cameron advised that the audit was very good with only one minor
recommendation on Standard 5. This was in relation to the CEQ’s appraisal.
Recommendation was that a report should come back to the Board to confirm
satisfactory.

A Cameron advised that this was a large audit whereby over 100 documents were
requested and advised that the HfL staff were able to provide every single one
within a short period of time and evidence included hyperlinks directly to
information required. Agenda’s, Minutes and Reports and Options Appraisal were
reviewed for the past 2 years and it was noted that HfL had shown substantial
improvement on performance and he was pleased with this.

A Cameron passed on his thanks and gave credit to all staff for their time and
cooperation and noted it was extremely impressive for the size of the audit to come
out with only one minor recommendation and advised that although it was up to
HfL to decide on their status he would be satisfied that we were compliant and
would advise compliant.

A Cameron advised his contact details were on the report and should anyone wish
to contact him, they were welcome to do that.

Tenant safety is again a key risk from the Regulator as well as specific statements,
asbestos, legionella. Follow up work will be discussed with G Binnie.

G Binnie thanked A Cameron for his presentation and he left the meeting at 7.30
pm.

G Binnie advised that all Policies now include an Equalities Impact Assessment (EIA)
as standard.
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No new notifiable events.

The AGM is due to take place on Wednesday 25 September 2024 at the
Maitlandfield House Hotel in Haddington. The AGM packs will be issued on 11
September.

APPROVED: ELECT D Leishman to the casual vacancy created by the resignation
of O Krasteva

APPROVED: APPOINTJ Yaqub and S Raham to become members of the Board of
Directors

APPROVED: Application from S Robertson to become a member

Operational Report

Tenants Panel

S Donohoe from TIS joined the meeting at 7.07 pm to present the Repairs Service
Tenant Scrutiny Report.

S Donohoe thanked the Board for the invite. C Widdowson from the tenants’ panel
had hoped to be in attendance but unfortunately was unable to make it.

S Donohoe gave an overview of what they looked and highlighted some of the key
points. Key recommendations are detailed in the report.

e Timescales better than Scottish average and improved in 2023/24

e Group were very positive about most things but noted some policies were
out of date.

e |t was noted that operating costs appear to be a bit high

e Qut of 54 received complaints, 36 were about repairs and maintenance.

e My Home App — not working for reporting repairs.

N MacDonald advised that the interpretation of “right first time” can be difficult.

D Gillet asked if tenants are given guidance when we talk to them. S Maxwell
advised we use a dashboard.

J Greig thanked S Donohoe for the work she has been doing with the Tenants Panel
and noted that the level of detail in the report was very good and the level of
engagement of the Tenant Panel now. S Donohoe advised that the tenants were
enthusiastic and had worked really hard on this.

D Gillet asked if S Donohoe could give feedback to the group of how much their
work is appreciated. S Donohoe agreed and asked for this to be put in the next
Newsletter.

J Grieg also wanted to thank the staff for their cooperation.

J Greig thanks S Donohoe for her presentation and she left the meeting at 7.21 pm.
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J Greig handed over to S Maxwell and D Dougal to provide updates on the
Operational Report.

Due to time constraints at tonight’s Board meeting S Maxwell and D Dougal referred

to the report which had been issued and asked if anyone had any questions in
relation to this —no questions.

APPROVED: Asset Management Policy
APPROVED: Compensation for Improvement Policy

Risk Map
Many of the risks identified, have mitigating actions, these will continue to be

monitored and evaluated by the senior management team and any new risks will be

added as they arise.
L Johnstone suggested that Al be added to the risk register.

CEO Report
e Suspend Standing Orders

Following feedback from Board Appraisals G Binnie asked the Board for a
discussion in relation to increasing the length of time of the Board meeting
from 2 hours to 2.5 hours as it was felt that 2 hours was not long enough to

get through the full Agenda.

A discussion took place with various opinions and suggestions.

D Rose felt that 2.5 hours was too long and suggested we have more sub
committee’s that report into the main Board. This would cut down the time

and could be over Teams.

D Gillet advised she would prefer to have fewer longer meetings than more

frequent and short due to the distance the she travels to attend.

In R Hughes absence, J Greig advised on his behalf, he would prefer fewer

longer meetings due to distance of travel.

A Kettles felt that if the Board papers were shorter, it would save on time so
may need to consider the amount of paperwork being presented to Board.

D Leishman was in favour of fewer, longer meetings but still felt papers

could be shortened to reduce the number of presentations.

N MacDonald was reluctant to extend the length of the meetings.

G MacGregor advised that he has a standing commitment and has to leave

the Board meetings at 8.15 pm regardless but he did not want this to
influence the decision made.

S Maxwell commented that there had been a lot of Polices brought to Board

recently. G Binnie advised we had to do this to be compliant.
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6.2

11

12

J Yaqub asked if the meetings could be done over Teams. G Binnie advised
that it was the preference for Members to attend in person to allow more
enhanced discussions.

No decision could be made therefore G Binnie advised that the Standing
Orders would remain the same for now and it could be brought back to
Board at a later date.

G Binnie confirmed that Audit and Compliance could look at what comes
back to Board, from A & C.

G Binnie agreed to look at this with A Cameron to ensure what we have to
do to follow the rules of the organisation.

e Succession planning
The Chair mentioned that succession planning had been discussed as part of
the appraisal process, with the Chair’s position about to become vacant. R
Hughes is willing to take on the role as Chair. The board approved that R
Hughes be proposed as Chair to be elected at the upcoming AGM, there are
currently no other nominations.

The position of Vice Chair is currently vacant following the resignation from
O Krasteva, leaving a casual vacancy. D Leishman has intimated that he is
agreeable to be proposed to fill the vacancy, as the position is currently
vacant. The Board were invited to approve the proposal to fill the casual
vacancy with immediate effect.

JYaqub and S Rahman were invited as observers to potentially become
Board members. Both J Yaqub and S Rahman accepted their invitation to
become Board Members. J Greig welcomed both to the HfL Board. This
leaves one remaining casual vacancy, which is anticipated will be filled by the
3" application from the Housing Professional, S Robertson at the
forthcoming AGM meeting to be held on 25 September.

The Chair discussed Board Appraisals that had recently taken place and a
summary report will be presented at the September meeting.

APPROVED: Elect D Leishman to the casual vacancy created by O Krasteva’'s
resignation
APPROVED: Elect D Leishman to the position of Vice Chair

All staff and observers with the exception of G Binnie and L Johnstone left the
meeting at 7.58 pm For the Confidential Report to take place.

Any Other Business
None

Date of next meeting
25 September 2024 — AGM — Maitlandfield House Hotel, Haddington
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13 November 2024 — Strategy Planning Day — The Bonnie Badger, Gullane

J Greig closed the meeting at 8.11 pm
Standing Orders suspended at 8.15 pm
Confidential Report commenced at 8.17 pm

Signed:

Date:
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