Homes for Life

housing partnership

Public Minutes of the Board of Directors Meeting held on 12 February 2025

Present:

In attendance:

Rob Hughes
D Leishman
A Kettles

D Gillett

D Rose

G MacGregor
J Greig

N MacDonald
S Rahman

T Knight

G Binnie

D Dougal

L Johnstone
S Maxwell
C Lavery

PUBLIC MINUTE

Chair
Vice Chair

via Teams

via Teams
via Teams

RGDP — via Teams

CEO

Housing Manager

Finance Manager

Maintenance and Asset Manager
Business Support Officer — via Teams

6.15 pm at The Board Room, 59 Market Street, Haddington

1 Apologies

Action

Apologies were received from J Yaqub and S Robertson.

2 | Chair’s Welcome and Meeting Format

R Hughes welcomed everyone to the meeting.

R Hughes advised that he had recently had the opportunity to attend the SFHA conference
and he will circulate notes from this. The main take home message from the conference
was “to be kind and tolerant.”

3 | Declarations of Interest

None

4 | 4.1 Minutes of Board Meeting held on 4 December 2024 - Full Confidential Minute
4.1.1 Approval & Signing
R Hughes asked for approval of the Minutes for the meeting held on 4 December 2024. A
Kettles requested that a post meeting note be added in relation to Connect Modular going
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into administration. G Binnie confirmed that this was correct, and they entered
administration on 6™ January 2025.

It was agreed that the Minute should be approved as being true and accurate subject to
post meeting note being added to note that Modular Connect entered administration.

Proposed: A Kettles
Seconded: D Gillett

4.1.2 Matters Arising
None

4.2 Minutes of the Board Meeting held on 24 January 2024 — Public Minute for Website
Board members agreed the content of the minute to be made public.

Minute Action Plan
Rob read through the minute action plan to summarise.

e MMR Subsidiary — Resolution had to be signed by Board then to go back to TC
Young.

e Rent Increase of 5% approved.

e 30 Year Plan —Andrea Paterson was unable to attend however everyone had a copy
of the plan and R Hughes invited any questions. G Binnie confirmed the exit of the
pension scheme, investment needs for coming year and expected spend over the
30-year plan.

Finance Report

8.1 Draft Budget

L Johnstone advised that everything was in the report. R Hughes asked if the plan was
based on rent increase. L Johnstone advised that rent increase of 5% was the assumption
in the budget. G Binnie confirmed it was 5%.

L Johnstone advised that if there were any changes to the 30-year plan we would need to
reflect this. She advised that once she had been trained on Indigo Groups Planning Tool,
she will be able to add changes as and when they happen. G Binnie confirmed that we
would have our own annual licence, to enable ongoing use.

R Hughes advised that had Andrea been in attendance she would have presented the
report followed by L Johnstone doing her bit.

The feedback from Rent survey showed the lower option of 4.5% was chosen which is not
surprising. Recommendation based on business needs and feedback is 5%.

J Greig asked if the majority chose 5% then which have we overruled the consultation
survey as in the history of HfL we have never done this in the past. She was concerned that
there was no credibility for our tenants if we overrule. G Binnie advised that we didn’t go
with the majority last year. She also advised that whilst it is a requirement to consult with
tenants, it is a consultation. It would not be affordable to proceed with 5% and fully deliver
HfL’s 30-year plan. G Binnie advised we decided to consult on both figures without cutting
services for planned/cyclical maintenance. However, 0.5% difference cumulatively over the
life of the plan has a significant impact, putting pressure on investment. J Greig still felt

Page 2 of 9



concerned about this given the majority voted for 5%. G Binnie advised that there was not
an overly a significant majority, it was fairly balanced.

D Dougal confirmed we had a good response. When we communicate to tenants, we need
to give a reason on how we reached a decision. It was noted that in future we should just
consult on the minimum affordable amount.

D Gillett suggested we go out with the minimum being the lowest we could go. R Hughes
advised we need to be careful what we go out with as we are a limited company, and we
need to go with the best interest of the company and need to make a decision for the
organisation to survive.

J Greig commented that tenants will always opt for the lowest and we need to keep the
tenant survey credible.

D Gillett asked if we talk about what a reduction in service means and felt this would be a
benefit to make tenants aware of the impact of opting for the lowest option.

J Greig asked if this would be a good time to discuss service charges. G Binnie advised that
this would be discussed at with the budget, but it would be over 2 years as it would be too
much to implement in one go. J Greig asked if we should have consulted with tenants at
the same time as the rent increase. G Binnie confirmed Board needed to agree this in the
first instance. J Greig asked when we would be going out to the tenants. G Binnie advised
that a communication would be going out to those affected depending on Board decision
tonight.

D Gillet asked what happens if the tenant does not want the service. G Binnie advised that
it is noted in the tenancy agreement so this would not be an option.

R Hughes agreed on rent increase assumption on the 30-year plan.

L Johnstone referred to paper Y and advised we applied different assumptions 5 and 5.5%
with 2 different scenarios. As G Binnie has explained 5.5% was the only one that was
viable.

4% have been applied to staff’s salaries. She advised we did not know this at the time but
that was the assumption made. This has since been confirmed by EVH, so we were quite
accurate.

L Johnstone advised that although we have been quite accurate with large costs, we are
still asking the Board to approve a negative budget of £31k. It is not ideal but that is where
we are at, and it will need to come out of our reserve.

L Johnstone asked if there were any questions?

It was noted that this was due to us catching up with maintenance programs and going
forward this is likely to reduce. R Hughes noted that the coming year is a one off then we
go into surplus from subsequent years. It was noted that we cannot really afford to cut
asset management any further.
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S Maxell advised she had done a desktop survey to meet new timescales, and we were still
playing catch up with cyclical maintenance. She advised she had only worked on this year,
and we would be more accurate on financial projection in the future.

D Gillett asked if staff costs were based on performance related pay. G Binnie confirmed
that although we say performance review and cost of living, staff automatically get an
annual increment until such time they reach the top of their salary scale as set out in the
EVH guidelines. R Hughes advised that this is fairly common for staff to received automatic
annual increase. D Gillett advised she was asking as the last 2 places she has worked have
been performance related. R Hughes advised HfL were under EVH Terms and Conditions.

N MacDonald asked if planned maintenance legislation requirements are set in stone or do
we review lifecycles. S Maxwell advised that asset management timescales are stretched as
far as we can with some kitchens/bathrooms being 25-year-old.

A question was asked what the lifecycle of a kitchen and bathroom is. S Maxwell confirmed
it is 25 years for kitchens/bathrooms and 30 years for windows/doors.

D Rose asked what the lifecycle of boilers are and about government funding. S Maxwell
confirmed it was 10 years and 15 years for a gas boiler. She advised we are currently
receiving funding for all air source heat pumps.

D Leishman asked if dilapidation for Old Course Gate is likely to be in this years’ budget as
there was no specific mention of this. L Johnstone advised it was in the capital costs -
£405k altogether. L Johnstone advised that this should partly be paid by the pension
surplus. £250k will not going into P&L, it will go into reserves and have nil effect on P&L.

D Gillet advised the budget should be approved with a caveat of being regularly reviewed
and updated as required.

8.2 Q3 Management Accounts

L Johnstone took the Board through Q3 management accounts highlighting key points.
Maintenance higher than planned but there are explanations for this. Mainly voids being
left in bad state of repair. Management costs higher due to timing difference for most and
also the change from bringing finance in house, transferring from CT to Finance Manager.

L Johnstone asked if there were any questions? D Leishman commented that everything
was well explained in the notes.

APPROVED: the budget and assumptions for the period ending 315t March 2026 with a
caveat of being regularly reviewed and updated as required.

APPROVED: the management accounts for the period ended 31t December 2024
APPROVED and SIGNED: the change of signatory forms for Nationwide.

APPROVED: Insurance Policy attached at Appendix 4

Operational Report

6a MAM Operational Report

S Maxwell asked if there were any questions in relation to the report. R Hughes asked
about stair inspections. S Maxwell advised we had been trying to do these once a week,
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but she felt this was too often. D Dougal advised that now that Zoe was back from
maternity leave, she would liaise with S Maxwell to get a program back in place.

D Gillett asked what was involved with cleaners. S Maxwell advised that we do not have
that sort of agreement with cleaners. S Maxwell advised that we only have 12 stairs, but
they are spread out over East Lothian, and it can be difficult for the Maintenance Officer to
source the time to do these. It was asked if we could ask EVH as part of the EVH Landlord
H&S manual. R Hughes advised it is not really EVH, it must be insurers say based on policy.

A Kettles asked if there was any feedback on houses with air source heat pumps. S Maxwell
advised that some don’t like change as unsure how to work them. However, tenants should
not need to touch them.

D Gillet noted GMP mentioned. S Maxwell advised that this was the company who did the
surveys and provide HUB.

J Grieg asked about Empty Homes which appear to be extremely poor and felt we needed
to do something about this and monitor at home visits. S Maxwell advised that some due
to abandonments or death and have not been maintained by the tenant, so we have had to
replace kitchen/bathroom and deal with cases of mould/damp. It was noted that we need
to do something about this. D Dougal advised that we now have an action plan which
involves visits to all tenants over a period of time. The plan will be drawn up over the
coming weeks. She did however advise that some tenants do not want to engage but now
that we have the Tenancy Support Officer, we can plan better.

It was suggested that we put an article in the next newsletter in relation to this. It was also
suggested that we could offer a reward for looking after the property to try and discourage
them not to abuse their property.

Trish Knight (GDPR) joined the meeting via teams at 7.30pm.

D Gillett noted that this was a good opportunity to introduce the services of the Tenancy
Sustainment Officer. D Dougal advised this had already been done.

A Kettles asked what support we can offer. D Dougal advised there used to be a lot of
organisations to help which are no longer available and it would mean we would have to
increase the budget. We have to remember the demographics, homeless etc. D Dougal
advised we do garden competitions so maybe we could do something similar to do best
homes.

Governance and Compliance Report
R Hughes apologised to T Knight for keeping her waiting at 7.34pm.

T Knight introduced herself and advised that she would be giving a Data Protection Update
presentation to give an overview of the following:

e Homes for Life Housing Partnership and compliance

e Legislation changes

e Reminder on GDPR

e Q&A - anything else you wish to discuss
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7.1 Compliance

T Knight advised there was enough resources to deal with requests and noted C Lavery was
doing well with these. She knows what she can deal with herself but also knows when to
ask questions. T Knight passed on credit to the HfL team for their understanding and when
they need to ask her for advice.

Some of the key achievements in 2024 included:
P1 —Jan to March
e Ongoing review of maintenance and destruction of data (system and paper)
P2 — April to June
e Compliance review of Risk, breach handling, DS rights and FOISA handling
completed
e Homemaster risk assessment completed
P3 — July to September
e Data audit (ROPA) started. T Knight has been working with C Lavery on this and it is
almost complete.
P4 — October to December
e Policies and privacy notice review
e Staff training

T Knight gave an overview for the priorities for 2025 which included:
e Finishing Record of Processing (ROPA) Outputs
e FOISA and EISR audit

We have done most of the topics, it is just about keeping on top of them and the whole
records processing and sharing.

It was noted that there were a number of policies and privacy notice to be approved which
has been an extra piece of work on top of everything else. Couple of changes in relation to
retention/disposal data and how we maintain data.

T Knight advised that we have come a long way and noted that this was down to having a
good team and passed on credit to everyone at HfL.

T Knight asked if there were any questions.
D Gilliet just wanted to say well done to the team.

7.2 Legislation Change
7.2.1 Data protection
e Proposed changes to Data Privacy law has been dropped (general election)
e New Data Use and Access Bill (HL) going through parliament with change:
e Customer and business data
e Digital verification services
e Register births deaths and marriages
e Data protection and privacy
e PECR
e The Information Commission
e Other provisions on use or access to data
e More to follow on actual impact to RSLS — expected to be minimal
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7.2.2 Freedom of Information
e Private members bill going before Scottish Parliament
e Expecting changes in scope
e Main risk is bringing into scope where services are provided to a public authority.
e Targeting care and support provision and increasing transparency on quality and
cost of providing care

7.2.3 GDPR
T Knight highlighted the Data Protection Principles:
e Processed lawfully, fairly and in a transparent manner
e Collected for specified, explicit and legitimate purposes
e Adequate, relevant and limited to what is necessary
e Accurate and, where necessary, kept up to date
e Retained no longer than is necessary
e Processed in a manner that ensures appropriate security

T Knight advised there was a jargon buster at the end of the presentation and asked if
there were any questions.

D Gillet asked about significant fines, up to £20 million. It was noted that it was up to the
ICO to decide. OSIC have no power to fine.

G Binnie thanked T Knight for her presentation, and she left the meeting at 7.59pm.

Operational Report
6a MAM Operational Report (cont’d)

S Maxwell asked for approval of the Planned Maintenance Policy.

A question was asked as to whether tenants were consulted. S Maxwell advised not yet
due to the tenant panel meeting fallen through so this will be done retrospectively. D
Dougal advised that these will be starting again.

D Gillett would be happy to review policies at any point but noted there is a lot. G Binnie
has asked Duncan at Tycom if we can have review and approval through teams. This would
only be for the ones that don’t require to be signed. To be brought back to the May Board
Policy Review.

APPROVED: Planned Maintenance Policy 2025

6b Housing Management Report
D Dougal asked if anyone had any questions in relation to the report.

D Dougal advised that feedback for the Estate Management Policy to be brought back to
the tenants’ panel.

G Binnie advised down for audit. Tenants panel would be keen to be involved in estate
walkabouts. Board members would be welcome to do also.
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10

R Hughes asked about satellite dishes. D Dougal advised that there are not many due to a
lot of tenants having sky glass. G Binnie suggested that we should maybe encourage this
and asked if satellite dishes do damage to the property. S Maxwell advised it is the tenant's
own responsibility and advised it is not a big problem, but they do have to request
permission.

R Hughes asked about the write-offs as noted some were quite recent. D Dougal advised
she would add another column to give additional information about them and bring back
to Board. She also advised they would still be pursued.

It was noted that D Dougals was due to start MMR training to support the delivery of the
MMR Management services

APPROVED: Revised Estate Management Policy
APPROVED: Write-offs

D Leishman asked to jump back to Legislation updates and asked about insurance
awareness training. L Johnstone will contact broker and find out what training available.

Governance and Compliance (con’t)
D Gillett commented that it would be helpful to have a note at the beginning of standard
policies highlighting changes if only minor changes have been made.

Standing Orders suspended at 8.18pm
Meeting restarted at 8.22pm

APPROVED: Policies attached at Appendix 1 to Appendix 12
APPROVED: Otis Berry’s application to become a member of HfL

No new notifiable events. Regulator notified to close the 2 previous notifiable events.

Risk Map

G Binnie advised there had been significant changes. Key threat was the pension fund
which had been left on risk map.

Number of scores have reduced and are highlighted in green, the ones that have increased
are in red. One is for routine repairs contractor, to have info in on time and their own cash
flow.

APPROVED: Amended risk map

CEO Report

G Binnie advised that there were a number of Employee Policies that had been updated by

EVH following HR legislative changes for Board review and approve.

G Binnie advised the Model code of conduct doesn’t supersede the existing one, it is
additional but it replaces the Entitlements and Benefits Policy.

G Binnie advised that the Flexitime Policy is an EVH policy but adapted to suit HfL.
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APPROVE: Application of a rent Increase of 5%

APPROVE: Introduction of Service Charges phased over 2 years
APPROVE: Absence and Attendance Management Policy
APPROVE: Openness Accountability and Confidentiality Policy
APPROVE: Model Code of Conduct for Staff

APPROVE: Flexitime Policy (under 4 day working week)

11 Date of next meetings
21 May 2025

R Hughes thanked everyone for attending and closed the meeting at 8.51pm.

Signed: Date:
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