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Minutes of the Board of Directors Meeting held on 21 May 2025  

6.15 pm at The Board Room, 59 Market Street, Haddington 
 

PUBLIC MINUTE  
 

Present:  Rob Hughes  Chair 

   D Leishman  Vice Chair 

A Kettles 

D Gillett 

G MacGregor  

J Yaqub 

S Rahman   

  

In attendance: G Binnie  CEO 

   D Dougal  Housing Manager  

   S Maxwell  Maintenance and Asset Manager 

     

    

 

1 Apologies Action 

 Apologies were received from D Rose, G MacGregor, J Greig and S Robertson. 
 

 

2 Chair’s Welcome and Meeting Format  

 R Hughes welcomed everyone to the meeting.  
 

 

3 Declarations of Interest 
None 
 

 

4 4.1 Minutes of Board Meeting held on 12 February 2025 – Full Confidential Minute  
4.1.1 Approval & Signing 
R Hughes asked for approval of the Minutes for the meeting held on 12 February 2025. R 
Hughes asked if tenants ever gave feedback on Minutes.  G Binnie confirmed that tenants 
had not given feedback on Minutes.     
 
A Kettles asked if finance details in Finance Report 8.1, second and third paragraph be 
removed on the basis of commercial sensitivity.   
 
Post meeting note:  Confirmed this was removed. 
 
It was agreed that the Minute should be approved as being true and accurate.  
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Proposed: D Leishman 
Seconded: D Gillett 
 

 4.1.2 Matters Arising 
None 
 

 

 4.2 Minutes of the Board Meeting held on 12 February 2025 – Public Minute for Website 
Board members agreed the content of the minute to be made public.  
 

 

5 Minute Action Plan 
Rob read through the minute action plan to summarise. 

• Share membership – G Binnie confirmed that we were no longer members of Share 
due to it having little use from the organisation and a fee of £4000.  However, she 
reports back to the next Board to confirm that Board members no longer had 
membership.  G Binnie confirmed that we are currently subscribing to EVH and CIH.  
 

 

8 Finance Report  

 Q4 Management Accounts 
G Binnie in L Johnstone absence advised the Board for any questions in relation to the 
Finance Report and Management Accounts. G Binnie confirmed that a full Treasury 
Management report would be brought back to the next Board meeting.  A Kettles informed 
the Board that he would like to see more information on the financing from HfL to HfL+.  G 
Binnie confirmed that HfL will receive 60% of HfL+ rental income for the services provided.  
HfL retains all properties as assets, they remain on HfL’s asset register.  G Binnie advised 
that the tenancies would commence on 1 September 2025.  HfL+ will be invoiced from HfL 
for all costs and services.  R Hughes advised that that intercompany agreement that sets 
out the relationship between the two parties.  D Gillett asked if the Board of HfL+ had now 
been confirmed.  G Binnie confirmed that the Board had now been established. Director 
details are in the CEO’s Report. 
 
Rent Increase 2025 
There appear to be confusion over the last rent increase and G Binnie confirmed it was 5%.   
 
HfL+ 
R Hughes confirmed that HfL + programme commenced with anticipated first tenancy 
being signed for 1 September 2025.   
 
Planned maintenance 
D Dougal advised that the Tenants Panel had now reviewed the Planned Maintenance 
Policy and feedback would be provided for the next Board meeting. 
 
Software system 
J Yaqub enquired as to whether the current software package HfL was using was fit for 
purpose.  S Maxwell confirmed that the system was workable and no current issues.  G 
Binnie confirmed that ARC reports were now being built into the system and given the 
costs of a new system we would be staying with this system.  J Yaqub asked that the Board 
be presented with reports prior to a new system being approved and said due to his 
knowledge he would be happy to assist if required.  
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Financial Plan 
G Binnie confirmed that the 5-year financial plan will be finalised tomorrow.  The Board will 
be asked to approve by email.   
 
The sale of 37 Meadowbank has now concluded and funds have been added to our 
finances.   
 
D Gillett requested for information on dilapidation costs for Old Course Gate.  G Binnie 
advised that quantity surveyors had been appointed by ELC to assess the costs.  D Gillett 
asked what had been budgeted for the refurb.  G Binnie confirmed that the budget 
including contingency had been included within the 30 yr plan in respect of dilapidation 
monies.  
 
G Binnie confirmed Thomson Gray believe we may receive 30-50% dilapidation costs.  
There will also a joint press release once the new contract is awarded.  D Leishman advised 
that the local media had been portraying the image of the building as negative and local 
residents wanted to know what was happening to the buildings.   
 
APPROVED - Management Accounts  
APPROVED – Board would review and approve five-year financial projection later in the 
week by email.   
 

6 Operational Report  

 6a Housing Management Operational Report 
D Dougal highlighted the benefits of the Tenancy Sustainment role to the tenants and the 
teams as a whole.  Highlighting the many tenants that had benefited and the grant funding 
that we had received.  Tenants are experiencing the benefits of joint working with 
organisations such as Changeworks.  This TSO also supports the maintenance team when 
properties are being upgraded.  The Board was also made aware of some of the outcomes 
of the recent Equalities Data report.   
 
6b MAM Operational Report 
S Maxwell asked for questions on her report.  J Yaqub asked who previous contractor was. 
S Maxwell advised that it had been R3 and the current outcome information was not as 
good from our current provider however, the current providers quality of repair was 
better.  S Maxwell advised that the negative feedback was down to poor communication 
and JRF had now improved this by employing additional administrators.   
 
D Gillett questioned the acronym LNRA or LRA S Maxwell confirmed that it stood for 
legionella risk assessment.  D Gillett asked if there were any compliance issues.   
 
Fire Risk Assessment – D Leishman asked what the underspend of the legionella budget in 
2024/25 that will impact 2025/26.  S Maxwell confirmed the sum. 
 
Stair cleaning- R Hughes sort clarification on the implementation of the stair cleaning.  S 
Maxwell advised the Board that there is a chance there could be more complaints next 
year once the second part of the of service charge increase is applied.    
 
ARC 2024-25 Performance Report 
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G Binnie confirmed that the performance report has been amended to reflect the changes 
ARC reporting.   
 
D Gillett asked about high increase in emergency repairs, S Maxwell confirmed that this 
relates to number of repairs that the contractors are attending but might not be really 
required.  D Gillett commented the results were still good as the contractors were 
attending in less than 3 hours 
 
D Gillett asked about the difference in factoring costs this year to that of last year.  G 
Binnie confirmed that was due to a different way in reporting.  This year the figures were 
solely admin costs only.  
 
The Board approved ARC report and agreed that it is good to have SHN onboard to 
externally verify as part of our validation prior to submission. 
 
D Dougal provided an update on this year’s Equality Report.  
 

7 Governance and Compliance Report   

 G Binnie presented the Governance and Compliance Report and advised the Board the 
date of the next Board meeting of the 24th of September at the Maitlandfield House Hotel. 
G Binnie confirmed that the AGM would be in the same format as 2024. J Yaqub and A 
Kettles advised that they would not be able to attend due to other commitments. J Yaqub 
asked if the next meeting could be held on an alternative day or Wednesday in the month 
could be used due to his work commitments. The Board then discussed other dates and 
whether it might be possible to change to the beginning of the month. G Binnie advised 
she would use the WhatsApp group to receive feedback from the Board on dates.  
 
G Binnie advised that C Lavery had created a policy folder where all new policies will be 
uploaded for the Board to review. D Gillett asked if the differences from the original policy 
could be highlighted with tracked changes. Also to include if any of the changes are 
mandatory changes. D Gillett also requested to be advised if a EVH template was being 
used. G Binnie confirmed that she would be considering subfolders. The Board would be 
notified in the WhatsApp group if any papers had been uploaded for them to review.  
 
G Binnie further advised that if any policy applied to both Homes for Life and Homes for 
Life + then it would have Group policy written on it.  
 
Insurance Review 
A Kettles asked what HfL professional indemnity insured. R Hughes advised that SFHA 
provided us professional indemnity insurance. A Kettles sought clarification on the extra 
cover for Old Course Gate. G Binne confirmed that this applies whilst all the properties are 
empty until the refurbishment works are complete. A Kettles confirmed it was the 
responsibility of the contractor and not Homes for Life.  
 
Post Meeting Note:  We are required (e.g. it is a regulatory requirement where you 
perform a Factoring or Property Agent role) to have professional Indemnity The SFHA 
provide Directors & Officers Liability Insurance, as part of our membership benefits, but 
that is different. 
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Post minute Note: when Contactors are engaged on a New Build Project they will be 
obliged to have their own Professional Indemnity Insurance and a full Contact Works 
cover/policy. 
 
ACTIONS:  SFHA cover extent to be investigated followed by Full Broker review 
 
SHR 
ARC Results  
G Binnie confirmed that the ARC had been uploaded and would be submitted following 
Board approval. 
 
R Hughes requested the Annual Reporting Schedule be added to the Board papers going 
forward. G Binnie confirmed that this would happen.  
 

 
 
 
 
GB/AK 

9 Risk Map  

 G Binnie advised Board that further to significant changes and revision of the risks and 
scores within the Risk Map reported in February there had been no further changes.  
 

 

10 CEO Report  

 G Binnie advised the Board who the members of the HfL+ Board were and that they would 
be meeting between 5pm – 7pm due to their commitments at work.  Policies are currently 
being worked on ready for 1st September.   
 
G Binnie further advised that the contract for HfL+ refurbishment work had been awarded 
to JR Facilities.  We have also appointed a Clerk of Works to work one day per week to 
oversee the work of the contractor and to be part of the project team.   
 
G Binnie confirmed a press release will be published in June. 
 
Meeting was suspended at 8:15pm and recommenced at 8:16. 
 

 

11 AOB  

 J Yaqub feels that there have been a lot of improvements with Homes for Life since he 
commenced being on the Board 10 months ago and he would like his thanks to be passed 
onto the team.  He believes that all staff should routinely know when they are doing well.  
 

 

12 Date of next meetings  

 August date may change, Board to be advised.  
 

 

 R Hughes thanked everyone for attending and closed the meeting at 8.30pm. 
 

 

Signed: 
 

Date: 

 


