Homes for Life

housing partnership

Minutes of the Board of Directors Meeting held on 6 December 2023
at 6.15 pm Board Room, 59 Market Street, Haddington

PUBLIC MINUTE

Present: J Greig Chair
R Hughes
A Kettles
G MacGregor
O Krasteva
D Rose
D Gillett
D Leishman Observer
D Dick C&T
N Wilson C&T
In attendance: G Binnie CEO
D Dougal Housing Manager
G Darling Maintenance Officer
C Lavery Business Support Officer

Apologies Action

Apologies were received from D Wight

Chair’s Welcome

J Greig welcomed everyone to the meeting and asked everyone to introduce
themselves.

D Leishman who has applied to become a Board Member was in attendance as an
observer.

C Lavery who is due to take up post as Business Support Officer in the New Year was
also in attendance.

Declarations of Interest

None

4.1 Minutes of Board Meeting held on 25 October 2023 - Full Confidential Minute
4.1.1 Approval & Signing

J Greig asked for approval of the Minutes for the meeting held on 25 October 2023.
Proposed: D Rose

Seconded: D Gillet
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4.1.2 Matters Arising

None

4.2 Minutes of the Board Meeting held on 25 October 2023

Board members agreed the content of the minute to be made public.

Minute Action Plan

For noting only

CEO Report

G Binnie went through the main points. This will be revisited in January 2024 to map
out based on what is approved tonight.

G Binnie provided a staffing update.
APPROVED: to consult with tenants on 2 options for the rent increase.

APPROVED: Email and Social Media Policy with inclusion of personal social media
usage.

Governance — Compliance Report — Confidential Report
G Binnie took Board members through the Governance and Compliance report.

APPROVED:

Recommendations proposed within the Confidential Report
Appointment of A Kettles to Director Board Member
Application from D Leishman to become a Member of HfL

Finance Report
APPROVED:
Q2 Management Accounts to the 30 September 2023

Risk Map
G Binnie went through action points.

Operational Report
G Darling gave an overview of the planned maintenance.

D Dougall took board through the Housing Management update and amended Child
and Young Persons Protection Policy.

APPROVED: The child and Young Persons Protection Policy

Dates of next meeting

24 January 2024 — Business Strategy Away Day (venue TBC)
28 February 2024 — Board Meeting

J Greig closed the meeting at 7.45pm

Signed: Date:
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