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INTRODUCTION AND BACKGROUND

This document sets out Homes For Life Housing Partnership’s (HFL) policy on
Compensation for Improvements.

Section 30 of the Housing (Scotland) Act 2001 gave "qualifying persons" a right to
claim compensation for "qualifying improvements" at termination of "Scottish secure
tenancies". Further details on eligibility and compensation levels was provided in The
Scottish Secure Tenants (Compensation for Improvements) Regulations 2002 -
Scottish Statutory Instrument 2002 No 312.

This policy is designed to meet these statutory requirements and set out how
applications for compensation will be handled and how the compensatory amounts
are calculated.

This policy links directly to HfL Asset Management Policy.

LEGAL AND REGULATORY FRAMEWORK

The Scottish Social Housing Charter 2012 sets the standards and outcomes that all
social landlords should aim to achieve when performing their housing activities. The
Charter replaces the Performance Standards and the outcomes relevant to this Policy
are:

Standards

Standard 2: The RSL is open about and accountable for what it does. It understands
and takes account of the needs and priorities of its tenants, service users and
stakeholders. And its primary focus is the sustainable achievement of these priorities.

Standard 3: The RSL manages its resources to ensure its financial well-being, while
maintaining rents at a level that tenants can afford to pay.

Standard 7: The RSL ensures that any organisational changes or disposal it makes
safeguard the interest of and benefit, current and future tenants.

Outcomes

Outcome 1 Equalities: Social Landlords perform all aspects of their housing services so
that every tenant and other customer has their individual needs recognised, is treated
fairly and with respect, and receives fair access to housing and housing services.

Outcome 2 Communication: Social landlords manage their businesses so that tenants
and other customers find it easy to communicate with their landlord and get the
information they need about their landlord, how and why it makes decisions and the
services it provides.

Outcome 3 Participation: Social landlords manage their businesses so that tenants and
other customers find it easy to participate in and influence their landlord’s decisions
at a level they feel comfortable with.
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Outcome 4 Quality of Housing: Social landlords manage their businesses so that
tenants’ homes, as a minimum, meet the Scottish Housing Quality Standard (SHQS) by
April 2015 and continue to meet it thereafter, and when they are allocated, are always
clean, tidy and in a good state of repair.

Outcome 5 Repairs, maintenance and improvements: Social landlords manage their
businesses so that tenants’ homes are well maintained, with repairs and
improvements carried out when required, and tenants are given reasonable choices
about when work is done.

Outcome 13 Value for Money: Social landlords manage all aspects of their businesses
so that tenants, owners and other customers receive services that provide continually
improving value for the rent and other charges they pay.

Scottish Housing Quality Standard (SHQS) places a regulatory requirement on social
landlords to ensure their tenants' homes are; energy efficient, safe and secure; not
seriously damaged and have kitchens and bathrooms that are in good condition.

Energy Efficiency Standards in Social Housing (EESSH) aims to encourage landlords
to improve the energy efficiency of social housing in Scotland. This supports the
Scottish Government's vision of warm, high quality, affordable, low carbon homes and
a housing sector that helps to establish a successful low carbon economy across
Scotland.

General Data Protection Regulation (GDPR) requires that Social landlords comply
with Data Protection Act (2018) which is the UK General Data Protection Regulation in
terms of how data is captured, stored, and destroyed to protect data subjects.

COMPENSATION CLAIMS

Compensation must be claimed no earlier than 28 days before and no later than 21
days after the end of a tenancy of a home owned by HFL

HFL will respond to any claim within 28 days. Settlement will however depend on
whether sufficient information has been provided.

Compensation must be claimed in writing and must provide HFL with sufficient detail
to assess eligibility for compensation and to ensure that all necessary information is
available, for speedy settlement of claims.

Documentary evidence should be provided verifying HFL alteration permission,
completion of work specification, relevant safety certification, costs and any grant
which may have been received towards costs. Failure to provide this will delay
assessment and may prevent payment of any compensation.
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QUALIFYING PERSONS

Claims may only be submitted by any of the following "qualified persons"

A person whose Scottish Secure Tenancy of the property has just been or is about to
be terminated, and who carried out the improvement during that tenancy

A person who was a joint tenant of the property at the time the improvement was
carried out

A person who has or is about to succeed to a tenancy of the property, due to the death
of the tenant who carried out the improvement, but only where a Scottish Secure
Tenancy has been or is to be granted on succession.

QUALIFYING IMPROVMENTS
Claims must only be submitted for qualifying improvements:

Improvements must have been completed with the Company's prior written consent,
must comply with all conditions of that consent, and must have been completed no
earlier than 30t September 2002.

Only improvements listed on the attached Schedule will qualify. This schedule is from
The Scottish Secure Tenants (Compensation for Improvements) Regulations 2002.

COMPENSATION CALCULATION

The Scottish Secure Tenants (Compensation for Improvements) Regulations 2002 sets
out the prescribed formula which must be used.

The net cost of the improvement must be established. This will include the cost of
materials and employed labour, but not the cost of any built-in appliances, and must
be net of any discount on or grant payments towards cost = C

The notional life of the improvement is established from the attached schedule =N

The number of full or part years between completion of the improvement and the end
of tenancy is established = Y

In principle compensation is then calculated using the formula -
Cx(1-Y)
N

The need for any deductions from this in principle compensation is established in the
2002 Regulations. Deductions will be made where:

The improvement was to a higher standard than the Company would normally use for
such improvements

The cost of the improvements was excessive
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The improvement has deteriorated quicker than allowed for in the notional life
calculation

The need to offset any sums owed to the Company is established.

No payment will however be made where the net compensation due is calculated to
be less than £100. Also, the maximum compensation payable is restricted to £4,000
for any one improvement. (Both those sums are prescribed by the Act and the
Regulations).

EXCLUSIONS

Notwithstanding eligibility under other provisions of this policy no compensation will
be paid where -

The property has been or is being repossessed as a result of legal action

The property has been or is being disposed of by the Company under Section 14 of the
Housing (Scotland) Act 1987 or Section 65 of the Housing (Scotland) Act 2001.

The property has been or is being purchased under the "right to buy".

The applicant has been granted a new tenancy by the Company, alone or jointly, of
the same, or substantially the same house.

COMPLAINTS

Any complaint relating to the processing of a request for Compensation for
Improvement will be dealt with in accordance with HfL’s Complaints Handling Policy.

REVIEW

This policy will be reviewed at every 3 years or where there has been new legislation, or
a change in regulatory requirements or policy guidance.

EQUALITIES IMPACT ASSESSMENT
See page 7
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POLICY ON COMPENSATION FOR IMPROVEMENTS

Schedule of Qualifying Improvements

Item (Notional life in years)
1 Bath or Shower 12
2 Cavity Wall Insulation 20
3 Sound Insulation 20
4 Double Glazing or other external window replacement or 20
secondary glazing
5 Draught proofing of external doors or windows 8
6 Insulation of pipes, water tank or cylinder 10
7 Installation of mechanical ventilation in bathrooms and 7
kitchens
8 Kitchen sink 10
9 Loft insulation 20
10 Rewiring and the provision of power and lighting or other 20
electrical fixtures including smoke detectors
11 Security measures other than burglar alarm systems 15
12 Space or water heating 12
13 Storage cupboards in bathroom or kitchen 10
14 Thermostatic radiator valves 7
15 Wash hand basin 12
16 Water closet 12
17 Work surfaces for food preparation 10
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Equality & Diversity Impact Assessment (EIA)

The aim of the EIA is to consider the equality implications of a policy, practice, or service to prevent discrimination against people who are categorised as being
disadvantaged or vulnerable within society (as listed in point 4) and to consider if there are ways to proactively advance equality.

Name of the policy/practice/service to be
assessed

Compensation for Improvement Policy

Is this a new
policy/practice/service or a
revision to an existing?

Legal
requirement

1. Briefly describe the aims, objectives
and purpose of the policy, practice, or
service.

Instrument 2002 No 312.

Section 30 of the Housing (Scotland) Act 2001 gave "qualifying persons" a right to claim compensation for "qualifying]
improvements" at termination of "Scottish secure tenancies". Further details on eligibility and compensation levels
was provided in The Scottish Secure Tenants (Compensation for Improvements) Regulations 2002 - Scottish Statutory

This policy is designed to meet these statutory requirements and set out how applications for compensation will be
handled and how the compensatory amounts are calculated.
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2. Who is intended to benefit from the
policy, practice, or service? (e.g.,
applicants, tenants, staff, contractors)

The guidance will support:
e Staff and tenants in the calculation of compensation for component upgrades at tenancy end.

3. What outcomes are wanted from this
policy, practice, or service? (e.g., the
benefits to customers)

Ensure consistency of compensation and meet requirements of legislation

passing on the benefit of the upgrade to HfL and subsequent tenants.

To benefit any tenant who has chosen to improve their property at their own expense but in ending their tenancy is

4. Which protected characteristics could
be affected by the policy, practice, or
service? (V') tick all that apply

Age (V)
Disability (V)
Gender reassignment (v)
Marriage/Civil Partnership (V)
Pregnancy/Maternity (V)
Race (V)
Religion or belief (V)
Sex (V)
Sexual orientation (v)
Consider if you want to add anymore? N/A
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5. If the policy, practice, or service is not relevant to any of the protected characteristics listed in part 4, state why and end the process here.
N/A

6. Evidence Gathering and Engagement — As this policy is a legal requirement and applies to all protected characteristics in a consistent manner no qualitative and
quantitative evidence has been gathered to inform this policy

a. What evidence has been used for this assessment? For example, national statistics.
Housing Scotland Act.

Housing Regulator Legal and regulatory Frameworks

b. Who have you engaged and consulted with as part of your assessment?

This policy is legal requirement and the terms are taken directly from legislation and appliey to all protected characteristics in a consistent manner; no engagement
or consultation has taken place.

7. Describe the impact(s) the policy, practice or service could have on the groups identified in part 4. Consider both positive and negative impacts.

This policy ensures consistency of service delivery for all customers including those with protected characteristics.

8. What actions are required to address the impacts arising Issue Action Timescales
from this assessment? (This might include collecting
additional data, putting monitoring in place, specific actions to
mitigate negative impacts).

Legislative updates Monitor N/A
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9. Decision

Please record decision e.g.,

e No change/amend (see above)

The policy does not have any adverse impact on any of the protected characteristics.

e Cease
e Progress with risk (monitor and add to risk
register?)
Signed SS Maxwell
Job title Maintenance and Asset Manager

Date the EIA was completed

08/08/2024

Review date

August 2027

Date of any quality sample check
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