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Investing in your home
The ten-year asset plan, 2026/27 to 2035/36
Homes for Life Housing Partnership  ·  Annual General Meeting
We own and manage 304 homes across 32 communities in East Lothian. This is our plan for keeping them warm, safe and affordable over the next ten years: £9.1 million of investment, set out home by home and year by year.
OUR FIVE PRIORITIES
	1
	Safety comes first.  Smoke and heat alarms, electrical rewiring and reliable heating are never deferred for financial reasons. Every home's detection system is renewed across the plan.

	2
	Warmer homes and lower bills.  Insulation, new windows and doors, solar panels, batteries and a move away from gas heating. This matters most to the third of our homes heated by electricity, where every unit of energy costs three to four times what it does on gas.

	3
	One visit, not five.  Work is grouped by street or court so that when contractors arrive they do everything that home needs — rather than returning year after year. It costs less and disrupts you less.

	4
	Decisions based on evidence, not assumptions.  A full stock condition survey is under way. Until surveyors have been inside, the dates in this plan are estimates, and we would rather say so than pretend otherwise.

	5
	Honest about what we can afford.  About £3.5 million of the £9.1 million comes from rent we set aside each year. The rest depends on grant funding and borrowing — which is why the £131,826 we have just won for Limeylands Court matters so much.


THE MAIN WORKS, YEAR BY YEAR
	Year
	From
	Investment
	Main works and where they happen

	1
	2026/27
	£342,000
	Limeylands Court, Ormiston (26 homes) — new windows and doors, loft insulation and ventilation, funded by a £131,826 Scottish Government grant.  Goldenstones Avenue, Dunbar (9 homes) — new bathrooms.

	2
	2027/28
	£609,000
	Macfarlane Court, Elphinstone (30 homes) — new windows and external doors.

	3
	2028/29
	£1,759,000
	Muirfield Gardens and Muirfield Drive, Gullane (47 homes) — the largest single scheme in the plan. Insulation, solar and batteries, heat pumps, windows, doors, rewiring, heating and alarms, all in one visit.

	4
	2029/30
	£686,000
	Macfarlane Court, Elphinstone (30 homes) — insulation, solar, batteries and new boilers.  Longstone Avenue — windows and doors.  New kitchens in North Berwick.

	5
	2030/31
	£758,000
	Eight smaller courts and rural homes — Hares Close, Duries Park, Tynemount Road, Whittingehame, Forthview Road, Luffness Court, School Road and Amisfield Place.  Hares Close (14 homes) also receives windows, doors and boilers.

	6
	2031/32
	£1,324,000
	Walden Terrace and Walden Place, Gifford (35 homes) — full energy package with windows and doors.  New kitchens at Barga Court (22 homes).  Smoke and heat alarms renewed in 257 homes.

	7
	2032/33
	£975,000
	North Berwick (13), Davidson Place and Terrace, Haddington (8) and Prestonkirk House and Smiddy Wynd, East Linton (16) — energy packages with windows and doors.  New boilers at Limeylands Court.

	8
	2033/34
	£745,000
	Limeylands Court, Ormiston (26 homes) returns for solar, batteries and heat pumps, with new bathrooms.  Roodlands Court — windows, doors and boilers.  Rewiring across rural homes.

	9
	2034/35
	£992,000
	Twelve courts and rural homes, including Kennedy Court (14) and Market Street, Haddington (8).  Old Course Gate, Musselburgh (16) and Kennedy Court receive windows and doors.  New bathrooms in 22 homes.

	10
	2035/36
	£906,000
	Barga Court, Cockenzie (22 homes) and Goldenstones Avenue, Dunbar (12 homes) — energy packages, with windows and doors at Goldenstones.  New roofs on 27 rural homes.  Rewiring at Walden and Kennedy Court.

	Ten years
	£9,096,000
	272 of our 304 homes receive their full energy package within the ten years. The remaining 32 follow by 2037/38.


Costs are at today's prices and exclude inflation. The plan is reviewed every year, and the stock condition survey now under way may change the order of works. Nothing here commits us to a date for an individual home — if you want to know about yours, please ask.
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