Homes for Life

housing partnership

Minutes of the Board of Directors Meeting held on 12 November 2025
1.36 pm at The Bonnie Badger, Gullane

PUBLIC MINUTE

Present: David Leishman (DL) Chair
Debby Gillett (DG) Vice Chair
Alastair Kettles (AK)
Graeme MacGregor (GM)
Jamila Greig (JG)
Otis Berry (OB)

Rob Hughes (RH) (via Teams)
In attendance: Gill Binnie (GB) CEO
Lindsay Johnstone (LJ) Finance Manager
Donna Dougal (DD) Housing Manager
Shona Maxwell (SM) Maintenance and Asset Manager
Caroline Lavery (CL) Business Support Officer
1  Apologies Action

Apologies were received from J Yaqub, S Robertson and S Rahman.

2 Chair’s Welcome and Meeting Format
DL welcomed everyone to the meeting. DL advised that a Chair’s agenda item would be
added to the minutes going forward and read out a statement giving Board some guidance
on expectations.

3 Declarations of Interest
RH is on the HfL+ Board.

4 4.1 Minutes of Board Meeting held on 24 September 2025 — Full Confidential Minute
4.1.1 Approval & Signing
DL asked for approval of the Minutes for the meeting held on 24 September 2025. JG
advised there was a small change to be made under “Appointment of Office Bearers” -
Board to be changed to Committee.

Approved subject to the above noted change.
Proposed: JG
Seconded: DG
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4.1.2 Matters Arising
None

4.2 Minutes of the Board Meeting held on 24 September 2025 — Public Minute for
Website

As per confidential minute, Approved subject to small change.

Proposed: OB
Seconded: DG

Minute Action Plan
DL queried Ref: DD - Q1 performance report to check if this was now complete. GB
confirmed this was the case.

JG asked about Ref: DE - the outcome of the Board interviews on 5 November. GB advised
this had been changed to 13 November so had not yet taken place.

AK advised he had requested an action point from the Insurance section of confidential
minute of 9 September 2025 to be added but he could not see this. DL checked and
confirmed this was noted at Ref: DB on the minute action plan.

Operational Report

6a. Maintenance and Asset Management

SM asked the Board if they had any comments or queries in relation to the report. DG had
wondered where the 2 unplanned kitchens had come from? SM advised due to there
being no voids, we had contingency this year. SM advised that any unplanned kitchens
would now need to be part of the contingency budget allowance for planned
maintenance.

AK asked if the H&S statement could be made to stand out more within the report as it is
such an important topic. SM advised there were no H&S issues to report but agreed to put
the heading in bold so that it didn’t get buried within the rest of the report.

RH asked what advice we have been given re access issue for upgrades. SM advised this
related to the heat pump replacement whereby we had 3 properties we could not gain
access to. SM advised the housing team are working to resolve the no accesses with
guidance from GB and TC Young.

DL asked if there were any more questions — no more questions. DL asked the Board to
note the remainder of the updates within the report.

GM left the meeting at 2.12pm.

6b. Housing Management Report

DD asked if there were any questions in relation to the report?

DL asked if Board members were encouraged to attend the new monthly events
programme as he felt it would be a good opportunity for Board members to meet tenants.
DD advised Board would be welcome to attend.
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RH asked about aids and adaptations. DD advised we received one minor adaptation request
for a grabrail which has now been completed.

DL asked the Board if they were happy to approve the Q2 KPI performance report and note
the remainder of the updates within the report.

APPROVED: Q2 KPI Performance Report

Finance Report
LJ asked if there were any questions in relation to the report. DG advised she had sent LJ
an email. LJ advised she had been on annual leave so had not yet seen this.

DG asked about the purchase order system. She was aware it had been investigated and
we have some sort of work around in place but asked if the detail could be noted in the
report. LJ advised that our current system SDM is very basic in that it can create purchase
orders, and they have an approval process attached to these, however there is no match
process that recognises the invoice or variation to invoice. The purchase order function
within SDM, does not currently report variances to orders and would not be reliable to
calculate financial commitment.

AK highlighted this as a risk at a previous meeting and asked if we have now mitigated the
risk? GB advised that we have implemented any recommendation following the last audit
which resulted in new procedures for petty cash and credit card payments being
implemented.

DG asked if we were managing the risk. DL advised as long as we were aware of it, and
nothing is going to catch us by surprise.
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GB advised that ICT migration was due to happen last year but had been put on hold.
Currently HUB is separate from SDM. GB advised that we had cancelled one of the demos,
but we still have 2 scheduled in December - SDM and Homemaster. GB advised that J
Yaqub is on the project group and all staff have also been invited. It is aimed to deliver
migration by December next year or fully utilise SDM. GB advised that this will be the only
project we will be doing. DG asked if it should be on the report as a NOTE or should it be
AGREED if it requires a decision? It was noted that a note should be put in the report to
confirm we are mitigating the risk. DL advised NOTE is sufficient for now. Board wished it
to be minuted that they have concerns about the IT system and advised this has to be a
priority for next calendar year.

Treasury Management report — Appendix 2

LJ asked if there were any questions/comments in relation to this. DL advised that he liked
this and it was good that we have adopted the golden rules. DG mentioned that it was
good to see clarity.

DL asked if we were still having issues accessing Virgin money. LJ confirmed we now have
access to all accounts, but we do not have online access.

Q2 Management Accounts
LJ gave a summary of the Q2 management accounts.

DG asked if the dilapidations go into income. LJ confirmed this is correct.

AK asked how it is the depreciation calculated. LJ advised that it is based on an estimate —
assets done on actual assets.

AK asked what date the last stock survey was. GB confirmed the last stock
condition/valuation was carried out in 2020/21. AK advised it would be at our best
interests to have another one carried out.

DL asked if SDM does component accounting. LJ confirmed it does, but we currently do
not use this as the information goes into HUB as opposed to SDM.

AK asked if annual accounting is based on cash less depreciation. He advised given 4 years
have passed since the last valuation, he would like to see this years’ accounts with up-to-
date figure.

DL asked if we would see HfL+ in the accounts. GB confirmed that audit said we didn’t
need to consolidate. They will be audited by AAB.

NOTE: update on Purchase Order System
APPROVED: Q2 management accounts
APPROVED: Treasury Management Report
APPROVED: Finance Department staffing structure
APPROVED: The updated 30 Year Financial Plan
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10

CEO Report

Business Planning

GB advised that Allanpark Consultants will assist in the preparation and production of a
new 5 year Group Strategy and Business Plan. GB advised that Alison Smith from Allanpark
will attend our Board meeting in December to talk the Board through the proposal and
timeline.

A draft budget for 2026/27 will be presented to board in December, followed by the final
budget and updated 30 year plan for board approval in February 2026.

Rent Increase 2026/27

GB advised that based on the assumptions built into our 30 year plan, operating costs and
investment requirements a rent increase is currently being factored into the draft budget
which will be presented to board in December.

APPROVED: Development of a 5 year Strategy and Business Plan

4 4.3 Draft Minutes of the AGM held on 24 September 2025
DL backtracked to approval of the draft AGM minutes and asked Board if they were happy
to approve the draft version. Final approval will be given at next years” AGM. CL advised
prior to publish on HfL website, for data protection purposes, she would replace member
names with their membership numbers which was the advice recently given by Trish
Knight.
Proposed: JG
Seconded: AK
Any Other Business
DL advised that LJ was still waiting on some responses for OSCR.

11 Date of next meetings
3 December 2025 at 5.00 pm followed by Christmas Dinner at 7.30 pm.
DL thanked everyone for attending and closed the meeting at 3.42pm.

Signed: Date:
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