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Minutes of the Board of Directors Meeting held on 3 December 2025 

5.02 pm in the Boardroom, 59 Market Street, Haddington 

 

 PUBLIC MINUTE  
 

Present:  David Leishman (DL)  Chair 

Debby Gillett (DG)  Vice Chair 

Alastair Kettles (AK) 

Graeme MacGregor (GM) 

Jamila Greig (JG) 

Jav Yaqub (JY) 

Otis Berry (OB) 

   Rob Hughes (RH)  (via Teams) 

   Scott Robertson (SRo) 

   Shamsu Rahman (SRa)  

   Alison Smith (AS)  Allanpark (via Teams) 

 

In attendance: Gill Binnie (GB)  CEO 

   Lindsay Johnstone (LJ)  Finance Manager 

   Donna Dougal (DD)  Housing Manager 

   Shona Maxwell (SM)  Maintenance and Asset Manager 

   Caroline Lavery (CL)  Business Support Officer 

    

1 Apologies Action 

 No apologies. 
 

 

2 Chair’s Welcome and Meeting Format  

 DL welcomed everyone to the meeting. DL advised he had no Chairs agenda items to 
discuss. He advised we would start with the CEO report first as Alison Smith from Allanpark 
was joining us by Teams to give an overview of the Business Plan proposal. 
 

 

10 CEO Report  

 Business Planning 
DL welcomed AS to the meeting and handed over to her. AS thanked HfL for inviting her 
along and noted that the Board had been issued with her proposal. She advised she would 
give an overview and highlight the key points to approach for a 5 year business plan by 1 
April 2027. 
 
AS advised she was happy to take any questions.  
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GB advised that we could bring our Strategy Day, which is usually held in November, 
forward. GB asked AS if she would require a full day with Board. AS confirmed she would 
like 2 full days to fit with Board availability. 
 
DL asked if there were any further questions – no further questions. DL advised AS that 
was really helpful and thanked her for attending. 
 
AS left the meeting at 5.16 pm. DL advised we would go back to the beginning of the 
agenda. 
 

3 Declarations of Interest 
RH is on HfL+ Board. 
 

 

4 4.1 Minutes of Board Meeting held on 12 November 2025 – Full Confidential Minute  
4.1.1 Approval & Signing 
DL asked for approval of the Minutes for the meeting held on 12 November 2025.  
 
Proposed: DG  
Seconded: SRo 
 

 

 4.1.2 Matters Arising 
None 
 

 

 4.2  Minutes of the Board Meeting held on 12 November 2025 – Public Minute for 
Website 
 
Approved subject to small amendment. 
 
Proposed: AK  
Seconded: JG 
 

 

5 Minute Action Plan 
DL referred to item “DG” of the minute action plan and asked CL if Board DOB will now be 
held on file. CL confirmed she had checked this with our DPO and it was confirmed this 
was acceptable to hold DOB but we could not hold onto any form of ID itself, i.e. passport. 
CL confirmed that Board details are held within our confidential files with restricted access 
by herself and GB. It was noted that Board members should advise us of any change to 
their contact details. 
 
JY joined the meeting at 5.25pm 
 

 

6 Operational Report  

 6a. Maintenance and Asset Management 
SM asked if there were any questions in relation to her report.  
AK advised he was liked that H&S had been elevated but requested that H&S have its own 
heading at the start of the report instead of repeating at each section. SM will update the 
format the MAM report to accommodate this. 
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6b. Housing Management Report 
DD asked if there were any questions in relation to her report. DG asked about the service 
charge for the tenants’ bin collection as felt this was unusual. DD advised that this related 
to the tenants at Market Street as there had been issues with rats and complaints from 
neighbours. DD advised that the majority of tenants were in favour of the private bin 
collection. DD advised the local authority bin collection was not frequent enough and the 
issue needed to be resolved but it was explored first. DD advised that Biffa also do 
recycling. 
 

7 Governance and Compliance Report  

 Notifiable Events - No new notifiable events. 

 

Policy Reviews – GB advised further to discussion at the September Board meetings and at 

Audit and Compliance Committee on 26th November, it is recommended we move to a 5 

year policy review cycle unless there are regulatory or legislative requirements to review 

at earlier intervals. GB and CL will review the time set against each policy in the current 

Policy timetable and amend accordingly moving out some Policy review dates and bringing 

others forward to ensure that there is less and a more equal distribution of policies for 

review at each Board meeting. The revised Policy Timetable and Reporting Schedule will 

be presented to the February Board.  

 

Board were asked to approve the move to a 5 year policy review timetable.  

 

Board Membership  

Board was asked to approve the appointment of JY to the Director Board casual vacancy 

and approve the appointment of Raymond Strang as Appointed Board Member. 

 

Regulatory and Legislative Updates 

Heat and Buildings Bill - GB advised decision to push back the planned Heat in Buildings 

Bill until after the May 2026 election. As a consequence, there will be a significant period 

of delay to the confirmation of the Social Housing Net Zero Standard. 

 

Housing (Scotland) Act 2025 - GB advised The Housing Bill has completed its 

Parliamentary processes and received Royal Assent and is now the Housing (Scotland) Act 

2025. Late changes to the Bill as set out in her report including no cap on MMR rent 

increases. 

 

DL asked if there were any questions or comments. There were none. 

 

APPROVED: Move to a 5 year policy review timetable 
APPROVED:  Appointment of Jav Yaqub as a Director Board Member 
APPROVED:  Appointment of Raymond Strang as Appointed Board Member 
NOTE:  the reminder of the report 
 

 

8 Finance Report 
LJ advised that she was looking for approval of the draft budget with assumptions made.  
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LJ also advised we have the HfL Plus budget to be approved. She advised this had been 
approved by special resolution by the HfL Plus Board, but it also requires approval from 
the main Board.  
 
LJ asked if there were any further questions. No further questions. 
 
Insurance Update  
LJ advised we were asking Board for approval to delay procurement for another year due 
to us having a significant number of other projects.  
 
APPROVED:  The proposed draft budget 
APPROVED: The budget Assumptions including proposed rent increase. 
APPROVED: The postponement of insurance procurement until 2027-28 
APPROVED: The opening of a Flagstone Investment Account 
NOTE:  The Old Course Gate Financial Update 
  

9 Risk Map 
GB advised some text has been updated, scores remain as reported to Board in September 
2025. DG advised it was good to see we are moving in the right direction. 
 

 

10 CEO Report (cont’d)  

 Stakeholder Engagement 
GB advised she attended the Scottish Politician of the Year Awards with the SFHA CEO 
(Richard Meade), CEO of Link (Jon Turner) and Kingdom CEO, Tom Barclay on 20 
November 2025, at Prestonfield House in Edinburgh, which was a good event. 
Scottish Housing Network (SHN) – MMR roundtable discussion on rents levels and setting, 
took place on 27 November. It was noted that any rent increase for MMR requires 3 
months’ notice. 
 
SHN – Rural Housing Forum, 27 November 2026 - focus was on funding and how to bring 
funding to rural housing. GB advised that East Lothian is still classed as part of this. There 
will be quarterly meeting and GB will provide relevant updates.  
 
Funding is currently through Eco4 for MacFarlane Court. On consultation with Greensky, 
this will end on 31 March but will go over to warm homes obligation. Greensky still they 
plan to deliver air source heat pumps for the first quarter of 2026 
 
APPROVED:  Consultation approach and rent increase  
 

 

 Any Other Business 
As this was SM last Board meeting before leaving HfL in January, DL wished to take the 
opportunity to thank SM for all her hard work she has done at HfL over the past 2 years.. 
GB also thanked SM for her work and support. All Board members advised SM had been a 
big support and wished her well for the future.  
 

 

11 Date of next meetings  

 Tuesday 10 February 2026 
 

 

 DL thanked everyone for attending and closed the meeting at 6.38pm. 
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Signed: 
 

Date: 

 


