Homes for Life

housing partnership

Minutes of the Board of Directors Meeting held on 22 May 2024
6.15 pm at The Board Room, 59 Market Street, Haddington

PUBLIC MINUTE

Present: J Greig Chair
D Rose
R Hughes
A Kettles
D Leishman
D Gillett
A Cameron Quinn—1A
T Bates AAB (via Teams)
N Wilson CT (via Teams)
D Dick CcT (via Teams)
L Shaw Research Resource (via Teams)
G Harper Development Consultant

In attendance: G Binnie CEO
D Dougal Housing Manager
S Maxwell Maintenance and Asset Manager
C Lavery Business Support Officer

Apologies Action

Apologies were received from G MacGregor, N MacDonald, O Krasteva and R
Griffiths-Emmett

Chair’s Welcome and Meeting Format

J Grieg welcomed everyone to the meeting and gave an outline of tonight’s agenda.
Firstly we have T Bates joining by Teams to go through this year’s External Audit
Plan. A Cameron is in attendance to take us through the Annual Audit Review and
this year’s Audit Plan. N Wilson and D Dick from CT will be joining on Teams to go
through the Q4 Management Accounts, Five Year Financial Plan and Treasury
Management Report. L Shaw from Research Resources will then be joining on Teams
to give a presentation on the TSS and our Development Consultant G Harper will be
joining in person to provide an update on development activity.
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Declarations of Interest
None

4.1 Minutes of Board Meeting held on 28 February 2024 — Full Confidential Minute
4.1.1 Approval & Signing

J Greig asked for approval of the Minutes for the meeting held on 28 February 2024.
It was agreed that the Minute should be approved as being true and accurate.
Proposed: D Leishman

Seconded: R Hughes

4.1.2 Matters Arising
None

4.2 Minutes of the Board Meeting held of 28 February 2024 - Public Minute for
Website
Board members agreed the content of the minute to be made public.

Minute Action Plan
For noting

CEO Report

Tenant Satisfaction Survey Results

L Shaw from Research Resource joined the meeting at 7.06 pm and took the Board
through a presentation of the Tenant Satisfaction Survey (TSS) results from phone
surveys conducted by Research Resource during February 2024 giving a summary of
the key findings.

151 tenants responded to the survey, which is a 53% response rate. The results
showed that Homes for Life is performing to a high standard with satisfaction above
80% for 4 out of the 7 Scottish Housing Charter indicators. The results also
highlighted key action areas relating to the delivery of and keeping tenants
informed in relation to repairs and maintenance and estate management.

In terms of communication results showed a significant increase in the number of
tenants with internet access and tenants wishing to access services via a web portal.

The results also highlighted a sharp increase in tenants struggling with their
finances.

e 25% said they had experienced difficulty meeting the cost of gas, electricity
and other fuel bills very or quite often (13% in 2022);

e 20% had experienced difficulty meeting the cost of food very or quite often
(7% in 2022);

e 19% had experienced difficulty meeting the cost of their rent very or quite
often (5% in 2022).

Following the presentation L Shaw asked if there were any questions.

D Gillet noted that overall most results have declined and wondered if this was due
to it being done right after the rent increase consultation? G Binnie confirmed that
the surveys were completed at the same time as the previous TSS conducted in
February 2022.
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A discussion took place about the best time to do the survey. It was suggested that
it may be an idea to pull forward to end of summer or push back to end of spring. It
was noted that the rent increase was significantly higher, which could have had an
impact. Lorna also advised that TSS across the sector is down, reflecting a general
downturn following cost of living crisis.

G Binnie confirmed that:

v Transactional TSS surveys are in place for monitoring and responding to
Responsive Repairs feedback and have been set up in our Tenant Portal to
enable the reporting, collection and monitoring of transactional TSS
feedback for HfL’s Contribution to the Management of Neighbourhoods.

Both results will be reported quarterly going forward.

v" The remaining TSS indicator questions have been added to the Annual Rent
Survey to enable us to review satisfaction annually and use in future ARC
returns.

v" An action plan has been developed to respond to the specific issues raised in
the survey returns with completion being monitored by the Housing
Manager and Maintenance and Asset Manager. An update on both will be
provided at the August Board.

D Rose asked about Q15 — mould and damp issues — is it the case that it is kitchen
and bathrooms? Now that we are delivering planned investment, we are seeing
inside more tenants’ homes. S Maxwell advised we now have a tracker.

Trend is downward due to affordability i.e. some tenants not putting heating on as
not able to afford this, can create mould.

G Binnie and J Greig thanked L Shaw for her presentation and she left the meeting
at 7.30 pm

Development Update
Graham Harper joined the meeting at 7.25 pm

G Harper took the Board through the Matrix and showed architect plans of
Muirfield Gardens and the proposal to build 5 properties on land owned by HfL. Our
architects will submit the drawings to planning seeking permission to develop as
proposed.

J Greig asked if permission is required. G Binnie confirmed it is our land but planning
permission is still required.

G Binnie advised once we have feedback from planning we would carry out a
consultation with residents on the proposals, which would be implemented

alongside planned maintenance improvements to existing tenants homes.
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Old Course Gate - G Harper advised of 16 properties currently leased to ELC for use
as temporary homeless accommodation which are due to come back to HfL at the
end of March 2025

An initial assessment of the works required to bring them up to a lettable standard
has been carried out.

R Hughes asked about the list of costs and would we get any funds back from East
Lothian Council? A Kettles advised we would need a full dilapidation report to
present to Council.

We would have to invest in this to take it back fully and it would need to be brought
back to Board.

D Gillet asked if we need to put something else in given the history of the
development. Might be worth spending a bit more to make it look a bit different.

Next stage is to bring a report back to the August Board with details in the 30 year
plan. It is possible to explore regeneration funding.

G Binnie and J Greig thanked G Harper for his report and he left the meeting at 8.03
pm.

Returning to the beginning of the CEO report G Binnie took the Board through the
Customer Promise and asked for any feedback. D Dougal and S Maxwell to discuss
at Tenants Panel.

D Gillet noted that we are not always consistent with what we call our client group
and asked what the correct terminology should be — tenant/resident/customer? It
was noted that customer includes everybody and we would try to ensure that we
standardise this going forward.

APPROVED: Customer Promise

Governance and Compliance Report
No new notifiable events.

FOR NOTING:
e progress on the outstanding Governance Improvement Plan & Self
Assessments

e The updates in the GIP and Self-Assessment

J Greig handed over to T Bates who took the Board through the Audit Planning
Report — Appendix 4.

T Bates left the meeting at 6.26 pm

J Greig handed over to A Cameron at 6.27 pm

Page 4 of 8



Annual Report & Internal Audit Plan

A Cameron introduced the Annual Audit Report and advised his ability to give a
clean bill of health. He confirmed that the Empty Homes audit went well with only 3
minor areas for recommendation. He then took the Board through the review of the
follow up audits on Health and Safety and Financial Controls. From an annual audit
review he confirmed substantial assurance and that he was satisfied that the
Organisation has robust and effective frameworks in place.

A Cameron advised this brings a close to the internal audit with a good outcome and
asked if there were any questions.

There are 3 internal audits for coming year in the Audit plan:

Assurance Statement — the next internal audit will be a review of the governance
arrangements in place to meet the SHR Regulatory Standards of Governance and
Financial Management. A Cameron will work with G Binnie to help identify any risk
and areas for improvement.

ICT/Disaster Recovery — will look at what is in place and will speak with Tycom.

Planned Maintenance — due to the increase in costs of materials, look at Health and
Safety and pre-start asbestos procurement.

By January, we will look at the next round of follow ups so will pick up on
recommendations.

Current projection of internal audit will be reviewed annually and will discuss with
Audit and Compliance Committee.

Regulator in November will highlight key risks in assurance statement and will look
at anomalies.

Will look at the performance over 12 months to see how organisation has been
performing. This is just to give an idea of how audit plan matches up with SHR.

Tenant Safety and Planned Maintenance are key areas.
The Board felt assured by the plan.

G Binnie thanked A Cameron for his presentation and he left the meeting at 6.40
pm.

Appendix 7

The AGM will take place on 25™ September this year. Timescales attached for
approval. It was noted that three Board members are due to step down —J Greig, O
Krasteva and D Rose. Members can be re-elected at the AGM.

Meeting suspended at 8.15 pm by J Greig
Meeting re-started at 8.17 pm
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No information required — in process of preparing. It was noted that the focus again
is around tenant safety.

G Binnie took the Board through the remainder of the report.
ARC results — performance very good. Attached in report are KPI’s for coming year.

Reporting Schedule updated to include A & C and all regulatory requirement
reporting deadlines.

There are 8 policies due for review and approval.

D Gillet commented that the policies were fit for purpose but they are very long and
almost procedural. It was noted that due to the organisation being small, the polices
tend to include procedures.

APPROVED: Equality and Diversity Policy
APPROVED: Membership Policy
APPROVED: Risk Management Strategy
APPROVED: AGM Timetable
APPROVED: ARC Submission to SHR
APPROVED: Proposed KPI’s for 2024-25

Finance Report
J Greig handed over to N Wilson and D Dick to go through Q4 Management
Accounts.

N Wilson and D Dick took the Board through the report highlighting the key points.

Planned Maintenance, Cyclical Maintenance, Service Expenditure, Bad Debts all
under budget. Partially off-set by ones over budget.

Reactive Maintenance and Estate Management over budget and Voids also slightly
over.

Overall spend is at expected level for the Year 2023/24.
The Office/flat refurbishment is partially being offset by remedial work.

G Binnie confirmed that the 30 year plan is currently being reviewed and sensitivity
testing carried independently by Indigo House Group, to determine loan facility
capability. Based on ensuring adequate and best value from investment decisions
over the life of the plan.

Treasury Management Report
Interest received much higher than previous years. Does not take into account loans
or any future development.

D Rose asked if the interest is fixed? D Dick advised the 3 account are all on different
rates with some being fixed, some variable.
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10

G Binnie advised that once the Finance Manager is in post, they will review all
investments.

A Kettle felt it would be a good idea to do this now as opposed to waiting until there
is a Finance Manager in post. G Binnie advised we would discuss this later in the
meeting.

J Greig and G Binnie thanked CT for the presentation — N Wilson and D Dick left the
meeting at 7.03 pm

G Binnie confirmed that interviews had taken place today for the Finance Manager
and that an appointment will be made shortly. Hoped that the successful candidate
will be in post within the next month.

APPROVED: The Management Accounts for the year ending 31 March 2024
APPROVED: The Five Year Financial Projections for submission to SHR

Risk Map
G Binnie advised that no scores have changed.

Operational Report
J Greig handed over to S Maxwell and D Dougal to provide updates on the
Operational Report.

S Maxwell confirmed that the new contractor JR Facilities have been in place for just
under 2 months. There have been some teething problems but generally overall,
there has been good feedback.

R Hughes asked if JR Facilities are the contactor for any other HA’s. S Maxwell
advised that they were not, but they had done the refurbishments of the Market
Street flats and were also doing the 27 kitchen replacements, where there have
been no issues.

Harbour are the contractor for the bathroom replacement. Pre-term to start on
Friday 24t May.

It was noted that the gutter cleaning on the Trickle Transfer properties were to be
included.

There has been a change to the Waste management routine whereby green bins are
now only being collected every 3 weeks. It is anticipated that this will result in some

complaints and we may need to look at Service Charge options in the future.

Install of Air Source Heat Pumps in Gifford are planned to be complete by the
Autumn.

There have been no issues with the new Grounds Maintenance contractor.
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D Dougal advised that she was about to do a refresher for the Equalities data as only
7 tenants had responded.

D Dougal talked the Board through the Policies which required approval.

J Greig asked how much the write offs were for 2023-24. D Dougal confirmed the
total amount.

J Greig thanked S Maxwell and D Dougal for their updates.

APPROVED: Tenancy Sustainment Policy
APPROVED: Income and Debt Recovery Policy
APPORVED: Complaints Handling Policy
APPROVED: Write Offs for 2023-24

11 Any Other Business
None
12 Date of next meeting
28 August 2024 — Board Meeting — post meeting note — now 21 August 2024
25 September 2024 - AGM
J Greig closed the meeting at 8.33 pm
Signed: Date:
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