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This Policy Applies to:

This Policy applies to all employees and Board Members at Homes for Life Housing
Partnership (HfL)

Policy Summary:

The Value for Money Policy provides guidance to employees and Board Members of HfL on
what we believe value for money means in the context of HfL and how we will deliver this
for our customers.

Compliance:

SHR Regulatory Governance and Financial Management Standards:

Standard 3: RSL manages its resources to ensure its financial wellbeing and economic
effectiveness.

Guidance 3.1 The RSL has effective financial, treasury management controls and
procedures, to achieve the right balance between costs and outcomes. The RSL ensures
security of assets, the proper use of public and private finds and access to sufficient liquidity
always.

Scottish Social Housing Charter Outcomes and Standards:
Outcome 13 — Value for Money
Social landlords manage all aspects of their businesses so that:

e Customers receive services that provide continually improving value for the rent
and other charges they pay.

This outcome covers the efficient and effective management of services. It includes
minimising the time houses are empty; managing arrears and all resources effectively;
controlling costs; getting value out of contracts; giving better value for money by
increasing the quality of services with minimum extra cost to customers; involving
customers in setting rents and service charges; and in monitoring and reviewing how
landlords give value for money.
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1.0 WHAT IS VALUE FOR MONEY FOR HOMES FOR LIFE HOUSING PARTNERSHIP?

1.1 Value for Money (vfm) has several meanings which can vary between organisations.

1.2 For Homes for Life (HfL) delivering value for money means that we will deliver on the following
four objectives:

What we will do to achieve VFM

1. Deliver maximum value to our customers while minimising costs

2. Provide an effective and a high-quality service which meets the needs and
expectations of our customers as efficiently and cost effectively as possible

3. Make the best use of available resources

4. Understand the relationship between our costs and our services

2.0 ACHIEVING: VALUE FOR MONEY

2.1 VFM is achieved by doing the right things and doing those things right in the pursuit of social
objectives that benefit a range of stakeholders.

2.2 For HfL we will achieve vfm through the following activities:

What we will do to achieve VFM I

Delivery of our strategic and operational plans within timescales and within budget;

Gain knowledge of our customers, their requirements and expectations to tailor service
Provision.

Attain a high level of tenant satisfaction in all service areas.

Consult with our customers on rents and other services.

Provide clear information on our costs and know what drives them.
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What we will do to achieve VFM

Maintain our financially viability and sustainability.

Compare our results both financial and performance against our peers.
Monitor our income and expenditure through effective budgeting processes.
Procure goods and services effectively.

Maximise our income by accessing other sources of funding.

Compile and deliver our active asset management programmes.

Share services with other associations/stakeholders.

Take affordability into account when rent setting.

Implement effective treasury management policies.

Use our IT systems to streamline processes.

Understand what vfm means to our customers.

Review best practice in vfm and how we can incorporate into how we work.
Include vfm in our Board and Staff training plans.

Work smarter.
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3.0 MEASURING AND REPORTING: VALUE FOR MONEY

3.1 We will use the following tools to measure and report value for money to the Board and our

Customers.

What we will use to measure VFM

ARC data

Benchmarking

Cost monitoring

Key Performance Indicators

Satisfaction levels

Affordability

Management Accounts

Annual Accounts

Customer Performance Report

Annual Report

Newsletters

Compare our ARC results with others.

Use of benchmarking data through SHN and

sector score card.

Budget and accounting measures.

Monitoring against targets and against peers.

Across the range of services provided.

Use of SFHA model to measure rent proposals.

Quarterly reviews to Board with outturns,
monthly management information to Senior
Management Team.

Annual reviews, trends and ratio analysis.

Issue annually to customers.

Issue annually to customers.

Issue biannually during spring and winter to
customers.
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4.0

4.1

REVIEW

This strategy will be reviewed every 3 years or where there has been new legislation,
or a change in regulatory requirements or guidance.
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Equality & Diversity Impact Assessment (EIA)

Homes for Life

housing partnership

The aim of the EIA is to consider the equality implications of a policy, practice, or service to prevent discrimination against people who are categorised as being disadvantaged or
vulnerable within society (as listed in point 4) and to consider if there are ways to proactively advance equality.

Name of the policy/practice/service to be
assessed

Value for Money Policy

Is this a new policy/practice/service or aRevision
revision to an existing?

1. Briefly describe the aims, objectives and
purpose of the policy, practice, or service.

This outcome covers the efficient and effective management of services. It includes minimising the time houses are empty;
managing arrears and all resources effectively; controlling costs; getting value out of contracts; giving better value for money
by increasing the quality of services with minimum extra cost to customers; involving customers in setting rents and service
charges; and in monitoring and reviewing how landlords give value for money.
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2. Who is intended to benefit from the policy, [This Policy applies to all employees and Board Members at Homes for Life Housing Partnership (HfL)
practice, or service? (e.g., applicants, tenants,
staff, contractors)

3. What outcomes are wanted from this policy,[Deliver maximum value to our customers while minimising costs
practice, or service? (e.g., the benefits to
customers)

Provide an effective and a high-quality service which meets the needs and expectations of our customers as efficiently and cost
effectively as possible

Make the best use of available resources

Understand the relationship between our costs and our services
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4. Which protected characteristics could be
affected by the policy, practice, or service?

Age

()

Disability

()

Gender reassignment

()

Marriage/Civil Partnership

()

Pregnancy/Maternity

()

Race

()

Religion or belief

()

Sex

()

Sexual orientation

()

Consider if you want to add anymore?

N/A

N/A

5. If the policy, practice, or service is not relevant to any of the protected characteristics listed in part 4, state why and end the process here.

6. Evidence Gathering and Engagement

As this policy applies to all protected characteristics in a consistent manner no qualitative and quantitative evidence has been gathered to inform this policy
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Scottish Social Housing Charter Outcomes and Standards:

SHR Regulatory Governance and Financial Management Standards

a. What evidence has been used for this assessment? For example, national statistics.

CEO, Homes for Life Staff and HfL Board Members

b. Who have you engaged and consulted with as part of your assessment?

deliver this for our customers.

7. Describe the impact(s) the policy, practice or service could have on the groups identified in part 4. Consider both positive and negative impacts.

The Value for Money Policy provides guidance to employees and Board Members of HfL on what we believe value for money means in the context of HfL and how we will

8. What actions are required to address the impacts arising from
this assessment? (This might include collecting

Issue

/Action

Timescales

Legislative updates
SHR Updates

SHC Updates

N/A
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additional data, putting monitoring in place, specific actions to
mitigate negative impacts).

9. Decision

Please record decision e.g.,
e No change/amend (see above)
e (Cease

e Progress with risk (monitor and add to risk register?)

No change

Signed

Lindsay Johnstone

Job title

Finance Manager

Date the EIA was completed

07/08/2024

Review date

August 2027

Date of any quality sample check
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